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Problem Area

What resources can we provide to those experiencing homelessness 
during extreme cold weather conditions, particularly during times 
that the city does not deem an emergency? 
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Street Heat is a vending machine that provides reusable and portable heat packs 

that can emit heat up to 7 hours to those who are experiencing homelessness.
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WHAT WE OFFER

The heat packs are entirely reusable, 

incredibly versatile, and extremely cheap, 

amounting to just cents per use.

SUSTAINABLE HEAT 
SOURCE

Requiring no human-to-human 

interaction, the vending machines are 

always on and always ready.

ACCESSIBILITY 
AND RELIABILITY

Machines provide info on where to go, who 

to contact, and how to beat cold weather for 

the homeless. They also help street teams 

and volunteers target concentrated areas. 

CONNECTING 
RESOURCES

For those experiencing homelessness during extreme weather conditions, Street Heat 

provides:
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Diagram

How It 
Works
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Initial Testing: 
Cambridge
● Rollout in the Cambridge area with initial heat pack 

distribution by local shelters, businesses, churches, 
and street teams. During first extreme cold situation, 
vending machines will also distribute new packs 
without necessarily requiring an old one (with built-in 
fraud detector).

● Each heat pack will have a unique barcode that’s 
scanned when distributed, recording the date/time 
and location.

● We’ll be able to test and compare the success of 
different vending machines locations and also help 
coordinate with street teams regarding both refilling 
machines and where high concentrations of homeless 
people are in winter weather situations.

● Continued fieldwork to actually get a sense of 
effectiveness with our target population.
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Criteria for Effectiveness

Criteria Not at all True          Very true

The solution increases safety and comfort for people who lack resources during extreme 
cold.

The solution works for people who are unwilling to interact with service providers 
because of lack of trust. 

The solution works for individuals who face mental health issues. 

The solution is financially feasible and can be implemented with limited resources.

The solution is sustainable and works to reduce homelessness and/or improve 
conditions for those facing homelessness over time.



QUESTIONS?


