
 
● For stay at home / busy parents - mothers and fathers 
● To listen while doing chores etc 
● Social commentary podcast 

○ Black mirror episode, with plots that appeal to parents but also has a social 
commentary on the impact of technology / hidden  

 
● Get parents interested by talking about issues related to parenthood and technology 
● Or through a narrative form - telling a story that has to do with parenting, but parenting 

doesn’t have to be the main point 
 

● Children voice 
 

● Host - could be a successful parent, authoritative but can connect to, someone to look 
up to 

○ Well-researched, parent figure 
○ Also has a sense of humor 

 
● If we go the specific route, we could talk about parenting tips as well 

 
● Triggers people to think about the future, for the next generation in general - specifically 

interesting to parents, but also to other people 
 

● Host interviewing the technology representatives 
 

● Kids trying out new technology 
 

● Listeners give feedback  
 

● Could include educational technology 
 

● Debate but not super serious 
○ Always respectful tone, talking about ideas and questioning them 

 
● Topic: How it is affecting us and how it will affect the next generation - algorithms, etc 

○ Hidden truths about the apps/tech we all use 
○ During the intro, have host tell a story about that technology - about their 

experiences using it, or their kids’ experience using it 
■ Funny or critical, depending on the situation 

 
● Collect data from listeners 

 
Problem it solves: 



● Boredom, concern about technology 
 

● Plan - what is it? 
● Listeners - who are they? What do they consume / look like? 
● Problem/solution - what problem does the podcast solve for them? 

○ Bree 
● Chapters/episode descriptions 

○ We each do 2 
● Uniqueness 

○ Bree 
● Name 
● Doability 
● Assumptions: 

○ Non-profit 
○ Welcoming everyone into tech algorithms, discussions “as easy as discussing 

and sharing recipes” 
 
 
 
 
Team Work: 
 
Strategy: Define all the strategic elements of the podcast/audio experience  
(SNOW)1. Plan (what is it (this is like the description on the back of a book - you will likely revise this 
several times as you clarify your plan;  
 
This is a podcast platform created specially for parents, talking about a great range of coverages ranging 
from new parents’ tips to new technology, music, movies to informal debates about heated topics. 
Anything interesting is what we would like to share. In general, the aim is to add podcast to listeners’ life, 
adding color and interests to their being parents. 
 
(Chenlu)2. Listeners/situations (who are they? What content do they consume already - visually, 
written, audio? It's okay to make assumptions here just state that you're assuming X and why. Make your 
personas about the 'situation' (e.g., a commuter for an hour each way each day and loves reading fiction, 
a young parent with no free hands needing to multi-task and is worried about re-entering the workforce, a 
retiree fixing things around the house and has always listened to NPR, etc). Be thoughtful about this and 
make it yours!  
 
Listeners 
After brainstorming several different user groups, our team finally puts emphasis on young parents. 
Through research and discussions, we define this group with the following features. We are going to state 
them briefly and then go to details about situations: 

● Enthusiastic about things related to children 
● Eager to absorb information 



As young children’s parents, they are learning to know their kids, how to communicate with them, also 
adjusting to their new roles of parents. They have the motivation to know more things related to children. 

● Young, passionate and energetic, open-minded to new technologies and interesting things 
Young children’s parents are in their early 30s or late 20s, not entering the middle-aged group yet. They 
still have curiosity to new technology, new topics and are willing to accept new ideas. 

● Chores-loaded 
Being a parent means more work to do, including washing children’s clothes, preparing food to make 
them look good in kids’ plates and cleaning the mess their children create. Most of the chores are 
repetitive work that is tiring and boring. Parents need some relax while doing these but shall keep their 
eyes “free”. 
 
Of course, you don’t need to be a parent to listen to this. The aim is to make the podcast interesting and 
attractive for anyone. We hope listeners use “small time” to add color to daily life. 
 
Situations 

● When a mom is looking after her 2-year-old baby boy to eat his food, she needs to keep an eye 
on him so that he won’t choke or make the food all over his face. She loves watching films but 
now listening to actors and actresses talking is also a good choice. 

● A dad who loves music could enjoy a wonderful afternoon listening to music with her baby girl in 
the garden. 

● When the baby has gone to sleep, mom stays in the kitchen washing dishes, turning on the radio 
and listen to news report. 

● A mom who loves to go to education experts’ lectures can now stay at home sweeping floors and 
getting information from a radio conversation. 

● A middle-aged women is using plastic bags when she hears a child voice saying, “stop using 
plastic bags mom. It’s damaging the environment.” She thinks for a while, puts down her bags, 
and feels that she didn’t even realize so before. 

● Parents who need suggestions on children’s after-class activities could get advice through small 
debates about “whether we should fill children’s time with extracurricular activities” in the podcast. 

● People get information about education technology through the podcast and consider “what can 
technology do in education” more and more. 

 
 
(BREE)3. 'Problem' the audio experience solving for the listeners?  
 

One dimension of the problem we are solving for listeners is essentially boredom—a need for 
intellectual stimulation while performing mundane tasks. Parents are one demographic group that often 
have many chores to do, and many enjoy multitasking by listening to podcasts or audiobooks for 
entertainment and educational purposes. Our podcast would give multitaskers a source of entertainment 
and education that does not interrupt many of the tasks they need to do (such as laundry, cooking, 
cleaning, etc), fitting seamlessly into their life. Not only does this podcast fulfill parents’ need for 
entertainment and intellectual growth, but it provides them a sense of connection with a consistent and 
personable host figure. This host figure would ideally be a mother herself, and a woman who is 
down-to-earth, responsible, funny, kind, interested in technology research, and able to critically engage in 
debate with guests each week. Through self-disclosure (sharing personal narratives about her own life 
and motherhood as it connects to each week’s topic), the host would form quasi-personal connections 
with each listener, and serve as a role model figure. 



The other dimension of the problem we are solving is a lack of information about the way in which 
today’s technologies target and impact users. This is an issue that is relevant to everyone in today’s 
society, but might be of special concern for parents given the ever-increasing integration of technology 
into children’s lives. Focusing on aspects of technologies that parents should be concerned about, such 
as the algorithm that Youtube Kids uses to appeal to children, will interest parents and help them become 
more equipped parents that are understanding of the issues in today’s society. We will not exclusively 
focus on technology that children interact with, but the focus will be on the quickly changing landscape of 
technology and issues of algorithmic control that the next generation will increasingly face as they grow 
up. Each episode will explore an app, website, or other element of technology that are a part of popular 
culture, and are well-known by listeners across America (and potentially the world), yet are not often 
viewed with a critical lens.  

The impact of educating parents is twofold: not only do parents gain the knowledge and critical 
lens to guide the way that they and their children use technology—they can also pass on this knowledge 
and critical perspective to their children, who will grow up in a world that is inundated by concealed 
algorithmic control. 
 
 
 
(BREE) 4. What is unique? Why will this stand out from the listener's alternatives?  
 
Firstly, it talks about things young children’s parents have interests in. This podcast is not like boring tips 
or teaching talkings, but discussions of different new ideas. 
 
Secondly, we design it as a podcast with different modes(chapters). Listeners could always get something 
they have interest in. 
 
Also, different from many other alternatives, this podcast is interactive and communicative. With emails, 
calls and web posts, listeners could decide what they want to listen to for the next mode. 
 
What’s more, we focus on technology. Not only introducing new technology, but discussing technology, 
promoting more parents to pay attention to technology and the development of the next generation. We 
have a broader eyesight.  
 
5. Name of it.  
 
TechNanny 
 
(SNOW)6. 'Chapters/episodes' - 1-2 sentence descriptions of each chapter of the series. 8 chapters is 
common.  
Chapter 1: Youtube Kids 
If you’re given a bundle of hay that has a 99% chance of being needle-free, would you take it? If there’s a 
1% chance that there’s a needle in your child’s cereal, would you still take it? This is what we are facing 
when we talk about Youtube Kids. 
 
Chapter 2: Facebook Messenger Kids 
Facebook has launched a messenger app for kids under age 13. Should parents be concerned? How is 
our children learning to communication, when they are using text messages and communication apps at a 
young age?  



 
Chapter 3: Gaming 
Gaming addiction was classified as a mental health disorder for the 1st time by the World Health 
Organization on January 2nd, 2018. Nevertheless, gaming is so popular and ubiquitous these days that 
our children is 100% exposed to it, and gaming can be used for positive entertainment and even 
educational purposes. So what should  we do with it? 
 
Chapter 4: Social Media 
Your instagram knows that you want to feel great about yourself. It makes sure you crave for more of 
those feelings by showing you other people’s picture-perfect lives even though that only erodes our sense 
of self-worth. Perhaps you know that, but does your children know? 
 
Chapter 5: Online Dating 
Swipe right for the attractive 12-year old next door? Nope. 
 
Chapter 6: Steve Jobs was a low-tech Parent 
Children should be exposed to technology, but to what extent? Why are tech giants such as steve jobs 
and bill gates limiting their children’s screen time? 
 
Chapter 7: Education and Technology 
The future will is defined by technology, and our children need to be prepared for that future. The best 
preparation come from their current education. 
 
Chapter 8: Being Vulnerable in the Tech Age 
We as humans are vulnerable in many ways. Technology can defend our vulnerabilities, or exploit them. 
Do we understand the ways we are vulnerable to psychological enforcements? How would we apply that 
to our relationships with technology? 
 
(SNOW)7. Doability - how will this be made, what will it take to make it (e.g., one producer, one host, 8 
guests, basic equipment, a quiet room).  
 
This podcast series will be produced by a producer and two hosts. The hosts will be a male and a female: 
one is a public speaking professional who has a great command over voice acting and language, while 
the other is a working parent who has real-life insights and a sense of humor on parenting. Each episode 
will be recorded in a working studio with recording devices, and requires post-production including music 
effects and editings. In addition, some episodes will have guests who are professionals from the 
tech-industry. 
 
Assumptions we are all making: non-profit, funding will be available, goal is to invite everyone to 
confidently question and discuss tech and algorithms as easily as sharing recipes and stories. 


